[image: ]VILLAGE OF WINNECONNE
The Community of Opportunity
30 South First Street - P.O. Box 488 - Winneconne, Wisconsin 54986-0488 -   920-582-4381
www.winneconnewi.gov



Minutes
PUBLIC WORKS COMMITTEE
February 15th, 2024, 12:00 P.M.
Village Board Room, 30 South First Street

Called to order at 12:00 pm by Chair Miles Girouard
Roll Call
Chair-Miles Girouard - Present
Trustee Steve Foster - Present
Trustee Paul Olson - Present
Village Administrator Logan Fuller - Present
Director of Public Works James Fluette - Present
Safe Days - 1640
Approval of Minutes
January 8th, 2024 – Motion by Olson seconded by Foster and carried by voice vote to approve minutes from January 8th as presented.
Public Participation - None
Water Bill Issues None
Communications - None
Operations
McMahon
	Discuss/Vote change orders for Ro project and transmission line project.
Motion by Foster seconded by Olson and carried by voice vote to approve change order #7 for the electric opener and gate in the amount of $16,957.
[bookmark: _Hlk158975025]Motion by Foster seconded by Olson and carried by voice vote to approve change order #16 to add a receptacle outside for the condensing units in the amount of $1554.00.
Motion by Foster seconded by Olson and carried by voice vote to approve change order #17 to install a backup receptacle for the generator in the amount of $1,537.00. 
Motion by Foster seconded by Olson and carried by voice vote to approve change order #18 for level sensor wiring in the amount of $2991.00.
Discuss/vote on cleaning out water tank under well.
Motion by Foster seconded by Olson and carried by voice vote to approve water tower clean and coat to inspect and clean the water tank below Well #2 prior to start up and to be paid by RO financing if allowed or to be paid for by the water utility.
Motion by Foster seconded by Olson and carried by voice vote to approve change order #1 for $18,221.25 to Advanced Construction for well #1 to Well # 2 Low pressure transmission line project.
Motion by Foster seconded by Olson and carried by voice vote to approve change order #1 for the 2023 Sanitary Sewer and water main reconstruction in the amount of $49,295.55.







MCO
Waterworks:
· January 22- Water service line break at Midwest Specialty Products. This was a big break, which resulted in about 168,000 gallons of water being lost. The contractor used a 6”X15” repair sleeve.
· January 22- Water leak was reported on N 4th Ave. After investigating, a homeowner sump pump was pumping into their yard, the homeowner had a pipe burst in basement. 
· Upcoming Middle School water service line upgrade. Currently a 4” service line. They need a new 8” service line for their fire protection. The Village would hire a contractor to install two new valves, an 8X8 Tee and an 8” service line valve. The two valves would allow the middle school to have redundancy in the event of a main break between 9th and middle school. 
· New water meter installs on going.
· High water bill investigations- Met with customers to discuss their usage and look for leaks.
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. Received 10 locates which resulted in 3 hours.
Wastewater: 
· On January 2 Sabel Mechanical pulled pump 1 and replaced the mechanical seal that had failed. They reinstalled the pump on January 4.
· On January 9 dialer called for an alert condition 3. The UPS failed at Landings Lift Station which created a communication failure alarm. Please see the attached service report for more details.
· On January 18 replaced UPS at Landings Lift Station.
· January 24 resident at 128 S 2nd Ave called in to report a sewer back up. After investigating, we found the issue to be on the resident’s side. 
· Submitted monthly DNR report.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 
· Cross training in progress with additional MCO employees.

Directors Report
Normal Trash pickup, and compost site 3 times a week.
Christmas tree collection every Friday in January was completed.
5’s and cleaning PW shop.
Repaired the rear brake cylinder on the boom lift truck.
Completed the bathroom at the pw garage.
Tree removal at Lake Winneconne Park.
Worked on plow truck 4, leaks and salter motor blew a seal.
Completed vehicle inspections.
Working on fleet management.
Attended WRWA meeting and training on 2-14-24.
Repaired a valve on 2nd Ave and pleasant.


Old Business
Discuss/Vote Mini Storm Ordinance – Tabled
Discuss/vote 205 N 7th street assessment. - Tabled
Discuss/vote on 8th Ave utility to send out to bid.
Motion by Girouard seconded by Foster and Olson abstained to approve 8th Ave utility rebuild project to be bid.

New Business
Discuss/vote on reworking the apron at 235 N 6th St. - Tabled
Discuss/Vote Taking on Sanitary District 3 Inspections.
Motion by Olson seconded by Foster and carried by voice vote to agree in principle to allow the Director of Public Works to inspect sanitary sewer connection for District 3 sanitary, pending a formal agreement by June 1st with the fee of $100.00.
Discuss/vote assessment policy for asphalt resurface projects. - Tabled
Discuss/Vote on Switch Gear watermain and easement.
Motion by Foster seconded by Olson and carried by voice vote to privatize the water main at the property line at Shellbetter properties, the village will add a hydrant and valve at the property line at the cost of the water utility.
Follow-up from Last meeting
Look at a manhole on enterprise drive.
Look at Kwik trips water service application.
Add Tabled items to March Agenda
Confirm next meeting date:
March 12th at 12:00pm
Adjourn
Motion by Foster seconded by Olson and carried by voice vote to adjourn at 2:02pm
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